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JCAFT MEMBERS TAKE ACTION ON

HEAT AND OVERTIME REQUIREMENTS
In a packed room, JCAFT members met Tuesday, September 12 to discuss issues important to JCAFT members.  Leslie Horton, JCAFT Attorney, gave a presentation and answered questions regarding the increased work time and responsibilities being added to employees’ days reported by JCAFT members.  Members also voiced concerns with the conditions of extreme heat many students and employees must endure in our schools in areas where there is no air conditioning.  JCAFT members voted for JCAFT staff to utilize all avenues and resources available to convince school officials to air condition kitchens, gymnasiums and school buses.  JCAFT members also voted to take whatever action necessary to ensure that school officials are following all state and federal laws and board policies regarding overtime, duty free time, and other requirements, including bus duty and after school meetings. 

The paperwork and unfunded mandates from the federal and state governments contribute greatly to the increased responsibilities being placed on school employees.  “NO Child Left Behind” and the “Individuals With Disabilities Education Act” both require hours of training and implementation of new programs without providing time during the workday for planning, collaborating with colleagues or meetings with parents.  The push is on to have the best test scores, prettiest classrooms, best trained teachers and support staff, award winning programs, most grants, most scholarships for students, best athletic programs, and fine arts programs.  The drive is also on to have the safest schools, cleanest schools, most nutritious lunches, best record keeping, schools with parent involvement, schools with book studies for teachers, schools with the best attendance, schools with the best technology and technology programs, and schools that make Adequate Yearly Progress, are accredited by the Southern Association.  
These ARI schools leave school administrators, teachers and support staff in a tailspin trying to prioritize what to do next.  All of these goals are worthy.  Unfortunately, all require paperwork, meetings and training.  Few provide any time during the day to implement.  School administrators should not require school employees to stay after school to meet requirements except on Mondays when students dismiss at 2:45.  Meetings should begin promptly and end at 3:30.  Faculty meetings and committee meetings are necessary.   Most committee meetings should be held during the school day.  Professional Development is now determined by whatever programs are “in style” at the time.  Often this depends on whatever the politician who is governor determines is important.  Employees no longer get to choose workshops they believe will make them better employees.  They must attend training after school, on weekends or during the summer unless a grant or program pays for substitutes during the school day.

Some classified employees are required to work extra hours in order to complete their assigned duties.  They are told that they cannot report the extra time because the work is not being pre-approved by the school administrator.  When fellow classified employees are absent, substitutes are not being hired.  This requires extra work for the other employees.  If the work does not get done the employees risk negative feedback and negative letters in their files, plus their students may suffer.  If they stay late to complete the work they are not compensated.  “Administrators cannot look the other way while classified employees are permitted to stay late to complete their work; this may be a violation of the Fair Labor Standards,” according to Horton.  Classified employees experiencing this problem need to contact the JCAFT staff immediately so appropriate steps can be taken to stop the reported illegal activities.

Certificated employees also report numerous problems with added responsibilities without the time during the workday to perform them.  Many report that the state required daily “Duty Free Time” is being replaced with various meetings. This provision was put into law for very good reasons.  Legislators knew that teachers need time away from instructional responsibilities so they can go to the bathroom or telephone.  It is illegal for any administrator to take away “Duty Free Time” for any reason, other than an emergency.  High school teachers report that their block of planning time is regularly interrupted so they can fill in as a substitute during the absence of a colleague.  This takes away the required duty free time plus time necessary for high school teachers to plan for their many students.  Block scheduling is still being utilized in Jefferson County schools.  Block Scheduling was implemented with the understanding that teachers would have the entire block of time to change the techniques necessary to teach for extended times.  
Administrators have forgotten the requirements to make block scheduling successful for students.  It is the role of the administrators to staff the schools, including obtaining substitutes.  Teachers know their students will suffer if they don’t have adequate time to prepare.  JCAFT leaders will aggressively address member concerns when they call the office. 

Teachers also report that school administrators are requiring teachers to start the school day earlier and end each day later.  This is a violation of Board Policy.  Jefferson County policy sets the school day from 7:55 am - 3:05 pm.  Principals cannot set different starting and ending times, or require teachers to violate Board policy.  In Leeds the school day for teachers is 7:45am - 3:15 pm.  In Trussville the schools have different starting times, but board policy stipulates that teachers work 7.5 hours per day including the duty free time.  Administrators cannot change the teachers’ contracts without Board action.  If the school day increases in time, it is the position of the JCAFT that employees be compensated for the extra time. 

Before and after school bus duty are more problematic to resolve because students must be supervised at all times.  Policy establishes that it may be necessary for teachers to perform some duties before and after the school day such as bus duty.  The intent of the policy never meant for teachers to be assigned so many duties that they are working the equivalent of an extra week or more without compensation.  Reasonable bus duty is one thing, but hours of bus duty may violate the employees’ contracts.  
School employees have always donated many hours extra to make learning meaningful for their students.  Employees have always been willing to go above what is expected of them.  JCAFT leaders want the involvement to continue.  No school system has the money to pay teachers or support workers for all they actually contribute to the schools.  We do not want employees to have so many required duties that their time is being abused.  Teachers should not have to pay to have their own children supervised so parents can drop students off before 7:30 in order to avoid paying for childcare.  This practice of schools providing free babysitting before and after school has got to stop.  More buses may need to be bought to prevent double bus runs.  Children should not arrive early or stay late because we do not hire enough drivers. If school officials are determined to continue requiring unreasonable times for bus duty, then employees need to be compensated.

[image: image5.wmf]JCAFT leaders will take whatever action is necessary to represent member concerns.  Any JCAFT members who are having unreasonable expectations being placed on them need to contact the JCAFT staff immediately.  We will continue to report violations of federal law, state law and board policy to the appropriate authorities.  If the violations are not corrected they will be turned over to the JCAFT attorney for possible legal actions.
LIPSCOMB’S EXTREME ART CLASSROOM MAKEOVER


From Science and Special Education to Art --- The Extreme Classroom Makeover team is hard at work again!  This year’s recipient of the Extreme Classroom Makeover is Keatashia Dumas.  

Keatashia is a 5th grade teacher at Lipscomb Elementary.  She didn’t apply for her own classroom to be made over; unselfishly she chose to apply for the school’s art classroom.  Ms. Dumas submitted an application for the art room so that all of the students in the school could benefit.  The current art room is in such disrepair that the teachers only use the room for storing supplies.  Plans have already been drawn to transform this classroom into an extraordinary art studio for students!  The Design Team, made up of Ms. Dumas, Dr. Mary Ann Culotta (Jefferson County Schools Fine Arts Department Supervisor), Denise Glenn (Interior Designer), Ann Underwood (Interior Designer And PTA Executive Board President), and Rosemary Green (Interior Design Student At Jefferson State), have met several times over the summer and the beginning of the school year to design a beautiful well equipped art classroom for the students of Lipscomb. 

We are fortunate to have many great corporate sponsors on board with the project this year.  County Commissioner Shelia Smoot has generously committed $10,000 to the project to cover most of the costs of construction supplies and materials.  Vulcan Electric is sponsoring all of the electrical supplies, including lighting, wires and outlets.  Dixie Acoustical is providing the new ceiling grid and tiles, and Home Depot is donating any miscellaneous items that might be needed.  IEC, 

Inc. and Architectural Interiors (LLC) is donating casework and shelving to the classroom.  One partner, the Jefferson County Labor Council, will be saving the project thousands of dollars by providing all of the labor for this year’s makeover through our local labor unions.  More sponsors are welcome to participate.  If you know a business that might be interested in  participating, please contact Tracee Binion at the JCAFT office now.  

Mark your calendar to be a part of the fun as we “Kickoff the Makeover” with the Demolition Event on Thursday, November 9th at 4:00 p.m. at Lipscomb Elementary.  Wear your work clothes, grab a hard hat and help us bring down the walls of this classroom!  Also, be on hand for the “Reveal” as we unveil the beautiful new art classroom on Monday, November 20 at 10 am! 

The Extreme Classroom Makeover – Making A Difference One Classroom At A Time!
EXTREME CLASSROOM MAKEOVER --- ONE YEAR LATER
Debra Reeser - Bagley Jr. High

Wow!!  What a Year!  When the 2005-2006 school year began, I looked forward to a well established routine—covering material I was all too familiar with, adding and updating material—and thinking of ways to do labs without equipment.  I knew it could be done; I had been doing it for 15 years.  In September I entered the JCAFT Extreme Classroom Makeover Contest.  I thought “if I could just get lab tables”; we could scrounge chairs from around the school.  I really did not expect more.  Then I received news that ranked right up there with the “best news ever.”  I had won the Extreme Room Makeover.  A total redo of my classroom was started.  
Throughout the whole process Tracee and Vi encouraged me to think BIG.  The end result was a beautiful science lab classroom with everything I never dreamed of having.  (I even have HOT water!)  I now have new equipment which allows us to do lab exercises that will not be available to my students again until they reach college.  I have developed and written seven new labs since August.  Two of the labs I am submitting for consideration by the National Science Teachers Association.  I now have extra storage, Paper Tiger organizational system, new paint, new ceiling, new lights and new floors.  This makes life so much easier and provides a pleasant place to be 8 hours a day.  My students are truly excited about coming into our classroom.  Other teachers in the school love using the new equipment also.  When they need to do a special lab, we swap rooms.  One teacher leaves her room and has class in mine during my prep time.
The unexpected benefits--new computers (2 PCs and 4 laptops) are wonderful. These are used by lab groups to receive lab instructions, complete them and e-mail them back to me.  We can also share data among lab groups.  As a result, students have learned to use several computer programs they would not have had access to any place other than computer class.  In using the new microscopes, students have learned skills applicable to a medical or research profession.  They can create their own specimen slides of thin cross sections, stain slides to see minute organelles, and reproduce the microscopic images with the teaching scope.  

Everyday I learn something new.  I still have new science equipment I have not used in class.  I will admit my students are spoiled.  They have more experiences than I ever dreamed possible.  They, like me, do love to brag about the things they get to do.  
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JCAFT LEADERS APPOINTED TO NATIONAL COMMITTEE
Marrianne Coleman, Business Marketing Teacher/Coordinator at Hueytown High School, has been named to the Board of Examiners of National Council For Accreditation of Teacher Education (NCATE).  Board of Examiners members visit institutions and make recommendations to NCATE’s accrediting board about the quality of schools, colleges, and departments of education across the country.  
Marrianne was nominated by the American Federation of Teachers based on the expertise she has demonstrated in teaching.  She is one of only 145 professionals drawn from a national pool representing teachers on the Board of Examiners.  She has been appointed to a three-year term.
JCAFT President Vi Parramore was appointed to National AFT’s Policy Council for K-12 Education.  This council meets quarterly and recommends policies for the National AFT.

CUSTODIAL UNIFORMS FOR JEFFERSON COUNTY?


The JCAFT needs to hear from custodians regarding uniforms.  We have had a number of calls and requests to look into the issue of the district providing uniforms for the custodians.  Your input is needed on this issue in order to present accurate information to the Board.  Please fill out the short survey below and fax it to the AFT office at (205) 933-1101.  Remember, your input is valuable!

NAME _____________________________  WORKSITE _____________________________

                                                            (Optional)                                                                       (Optional)

Circle the answer that best describes your situation.

1. What type of school do you work in? 

       Elementary      Middle       High    Other

2. Do you favor the school system providing a uniform for you to wear at work?

Yes
No

3. Which type of uniform be more suited for the job you perform?

Shirt only
Shirt and pants

4. If the school system provided a specific number of uniforms free of cost to begin with, would you be willing to pay for replacements?

No
Yes

5. Would you be willing to share your opinion with the Board of Education?

No
Yes


Join JCAFT NOW!!!

Fax To 933-1101 Or Mail.

JCAFT members helped screen candidates at the state and local levels.  Screening was done in cooperation with the Jefferson County Labor Council.  Additionally, members voted for some other endorsements of candidates at the JCAFT meeting on September 12. Candidates were extensively questioned about education and other labor issues. Serving as delegates to the Jefferson County Labor Council are Vi Parramore, Joe Dennis, Marrianne Coleman, Walter Meggs, Mike and Kathy Earley, Jane Miner and James Coleman.  Additionally, JCAFT members work in campaigns to help elect education friendly candidates.  There are some critical state and local political races.  The JCAFT and the Jefferson County Labor Council endorsed candidates in both parties. Included is a list of critical races for JCAFT member issues.

LUCY BAXLEY has been endorsed by JCAFT for governor.  She is supportive of public education.  She believes that employees deserve fair wages.  She is campaigning on a platform to raise the minimum wage.  She will be a friend to education.  She is known for her religious convictions and her unblemished record of service to Alabamians. Her opponent has not supported JCAFT’s positions on pay raises for school employees.  PEEHIP insurance has changed under his administration and is costing employees a lot more money.  Her opponent is also campaigning to cut taxes.  Tax cuts generally mean less money for education.  Lucy Baxley is a Democrat/
JIM FOLSOM has been endorsed for Lt. Governor. He and his wife have been avid supporters of public education.  His opponent is campaigning against education organizations that represent employees.  This is an important race.  Jim Folsom is a Democrat.  

ALAN KING and SHERRI COLEMAN FRIDAY are both running for two Probate Judges for places 1 and 2. Both have been endorsed by the JCAFT.  Judge King presently serves as Probate Judge, Place 2.  He is running for the Place 1 position.  Mrs. Friday is seeking the Place 2 position.  Judge King’s wife Karen is a JCAFT member and has been for many years.  Mrs. Coleman’s sister-in-law, Marrianne Coleman is the political director for the JCAFT. The Probate Judges are responsible for elections in Jefferson County.  They make sure the election laws are followed.  The Probate Judges are also responsible for commitment hearings for the mentally ill and adoptions, among many other duties.  The JCAFT staff has worked extensively with Judge King.  He is a judge that cares about people.  He has given up many weekends to meet the families of JCAFT members struggling with family members who suffer from mental illnesses.  The JCAFT staff has seen firsthand how important this judgeship is to these families.  Please vote for these two Democrats for Probate Judges in Jefferson County.

SHERIFF MIKE HALE is seeking re-election for Sheriff of Jefferson County as a Re0publican.  This position is extremely important since the Sheriff administers the program for School Resource Officers.  When violence occurs in schools Sheriff Hale and his deputies have responded 100% of the time when JCAFT staff calls. Sheriff Hale is a candidate on the Republican ballot.

JUDGE SUE BELL COBB is running as a Democrat for Chief Justice of Alabama.  Judge Cobb is definitely better qualified than her opponent because she has served her entire career as both a lawyer and a judge.  She is known for her integrity, her religious convictions and her deep concern for people.  She will not be controlled by executives of major corporations who have given major contributions to her opponent.

JOHN TYSON is seeking the office of Attorney General for the State of Alabama.  He is running as a Democrat.  He has implemented many innovative programs in Mobile targeting youthful offenders.  He is tough on crime, but realizes there needs to be programs to help cut down on the number of prisoners tax payers are having to support.

FAMILY COURT JUDGES:  The JCAFT staff spends more time representing JCAFT issues in these courts than all the others combined.  If a student is reported to DHR for abuse or neglect employees often are called to testify.  When students are accused of crimes they have hearings in these courts.  JCAFT leaders and staff have been working for months with JUDGE BRIAN HUFF, school counselors, nurses and representatives of DHR, to help with communication between agencies and school employees attempting to help students.  JUDGE ANDRE SPARKS has participated in many of the meetings, and has more experience in this court.  Both judges are seeking the same job as the presiding judge in Family Court.  Both have been endorsed by the JCAFT.  Judge Sparks is a Democrat and Judge Huff is a Republican.  

TERESA PULLIAM and DON COLEE have both been endorsed by the JCAFT for Circuit Court Place 16.  Both support public education.  Pulliam served as one of JCAFT’s criminal attorneys before being appointed as a judge.  Don Colee, a Democrat has spent much of his career working as a lawyer in this court.  Both candidates are well qualified.
JUDGE JILL GANUS is seeking re-election for District Court Judge, Place 12.  She is on the Republican ballot.  Her sister is the assistant principal at McAdory High.  She is well qualified for the position.

JEFFERSON COUNTY LABOR COUNCIL 
AND AFT LOCAL RACE ENDORSEMENTS
	Position
	Candidate
	Party

	Circuit Court Judge Place 1
	Joseph Boohaker
	Democrat

	Circuit Court Judge Place 6
	J. Scott Vowell
	Democrat

	Circuit Court Judge Place 7
	James Kendrick
	Democrat

	Circuit Court Judge Place 8
	Mike Graffeo
	Democrat

	Circuit Court Judge Place 11
	Houston Brown
	Democrat

	Circuit Court Judge Place 15
	Suzanne Childers
	Democrat

	Circuit Court Judge Place 16
	Teresa Pulliam

Don Colee
	Republican

Democrat

	Circuit Court Judge Place 18
	Brian Huff

Andre Sparks
	Republican

Democrat

	District Court Judge Place 6
	Katrina Ross
	Democrat

	District Court Judge Place 8
	W. Alan Summers
	Democrat

	District Court Judge Place 12
	Jill Ganus
	Republican

	Circuit Clerk (Birmingham)
	Ann-Marie Adams
	Democrat

	Circuit Clerk (Bessemer Cut Off)
	Earl Carter
	Democrat

	Probate Judge Place 1
	Alan King
	Democrat

	Probate Judge Place 2
	Sherri Friday
	Democrat

	House of Representatives District 44
	Arthur Payne
	Republican

	House of Representatives District 45
	Pat Sewell
	Democrat

	House of Representatives District 51
	Alan Treadaway
	Republican

	House of Representatives District 52
	John Rodgers
	Democrat

	House of Representatives District 53
	Demetrius Newton
	Democrat

	House of Representatives District 55
	Roderick Scott 
	Democrat

	House of Representatives District 56
	Priscilla Dunn
	Democrat

	House of Representatives District 57
	Merika Coleman
	Democrat

	House of Representatives District 58
	Oliver Robinson
	Democrat

	House of Representatives District 59
	Mary Moore
	Democrat

	Alabama State Senate District
	Larry Cagle
	Democrat

	Alabama State Senate District 18
	Rodger Smitherman
	Democrat

	Alabama State Senate District 19
	E.B. McClain
	Democrat

	Alabama State Senate District 20
	Linda Coleman
	Democrat

	Jefferson County Sheriff
	Mike Hale
	Republican

	Jefferson County Commission District 2
	Shelia Smoot
	Democrat

	Jefferson County Commission District 3
	Bobby Humphries
	Republican
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AFL-CIO STATE RACE ENDORSEMENTS





Governor - Lucy Baxley


Lieutenant Governor - Jim Folsom, Jr. 


Attorney General - John Tyson, Jr.


Treasurer - Steve Segrest


Auditor - Janie Baker Clark


Commissioner of Agriculture and Industries - Ron Sparks


State Board of Education�District 2 - Charlotte Kirkland Williams�District 4 - Ethel H. Hall�District 6 - David Byers�District 8 - Mary Jane Caylor


Public Service Commission�Place 1 - Jan Cook�Place 2 - Susan Parker


Court of Civil Appeals�Place 1 - Ray Vaughn�Place 2 - � HYPERLINK "http://drake4justice.com/" �Kimberly Harbison Drake��Place 3 - � HYPERLINK "http://www.mcferrin2006.com/" �Jim McFerrin�


Court of Criminal Appeals�Place 1 - Aubrey Ford, Jr.�Place 2 -� HYPERLINK "http://claudepatton.com/" � Claude Patton��Place 3 - Deborah Bell Paseur


Alabama Supreme Court�Chief Justice - Sue Bell Cobb�Place 1 - Champ Lyons�Place 2 - Gwendolyn Thomas Kennedy�Place 3 - Albert L. Johnson�Place 4 - John H. England, Jr. 








JCAFT ENDORSED CANDIDATES NEED YOUR


VOTE ON NOV.  7
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