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	Are you... 

	82
	82%
	Certified

	18
	18%
	Classified

	 

	What is Your Job Title? Show details 

	99
	98%
	 

	· Teacher 

· Teacher 

· Custodian 

· Teacher 

· bus driver 

· Teacher 

· Teacher 

· teacher 

· Teacher 

· Teacher 

· teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· teacher 

· Teacher 

· aide-paraprofessional 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Office Assistant 

· Teacher 

· Office Assistant 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· aide-paraprofessional 

· Teacher 

· Teacher 

· Administration 

· Secretary 

· bookkeeper 

· Teacher 

· Instructional Aide 

· Office Coordinator 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· teacher 

· Secretary 

· Teacher 

· Teacher/Highly Qualified 

· academic support specialist 

· Teacher 

· Teacher 

· Bookkeeper 

· secretary 

· Aide 

· aide 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· 7th grade teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· School Psychometrist 

· Teacher 

· aide 

· teacher 

· teacher 

· Teacher 

· Teacher 

· aide 

· Special ed bus driver 

· teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

· Teacher 

	 

	What Grade Level Do You Teach 

	13
	15%
	High School

	27
	31%
	Middle School

	24
	27%
	Intermediate

	24
	27%
	Primary

	 

	Total Years of Experience 

	16
	16%
	1-5

	23
	23%
	6-10

	23
	23%
	11-15

	19
	19%
	16-20

	8
	8%
	21-25

	10
	10%
	25+

	 

	How many years have you worked in the Trussville School District? 

	5
	5%
	1

	30
	30%
	2

	64
	65%
	3

	 

	Are you a resident of Trussville? 

	61
	63%
	Yes

	36
	37%
	No

	 

	Do you have children that attend Trussville City Schools? 

	44
	45%
	Yes

	53
	55%
	No

	 

	In your opinion are all employees treated equally? 

	55
	57%
	Yes

	42
	43%
	No

	 

	Are veteran teachers spending more time after the work day completing system requirements than in previous school districts? 

	40
	45%
	Yes

	48
	55%
	No

	 

	Please answer "Why" to the previous question. Show details 

	53
	52%
	 

	· Don't know. 

· Too many changes are being implemented at an unreasonable pace. 

· Teachers stay if they want to. There are no more requirements put on one teacher than any other. 

· Collaboration, lesson plans, etc., meetings. 

· Because we have agreed upon system-wide philosophies and standards that require extra time initially as we go through change. 

· Our principal expects to see us up on our feet constantly - no sitting at computer or doing paperwork. She walks through to check everyday. Also, planning time is taken away once a week for community learning meetings!! 

· We are given more than enough opportunities to collaborate, plan and work during the day. Some choose not to take advantage of that. What a pity. 

· Because we care enough about our students that we want them to experience the best, latest and greatest. We use our own time to collaborate, research, and expand our own horizons. 

· Because of all the new requirements this system has. 

· Additional technology and teacher requirements, paperwork and etc. 

· Meeting with planning team during breaks and attending meetings and answering e-mails have added more work after school. Very stressful. 
#9. Information has been given in spurts. 

· More added - Nothing taken away 

· The "engaging" lessons require hours of research & the paperwork is unreal. Yearly self-assessment takes a great deal of time. 

· Teachers at Trussville were used to a minimal level of work & are not accustomed to the effort required to teach well. 

· I came from Hoover City Schools & they required much more of me than TCS. 

· There is not enough time during the school day (about 45 min prep) to complete paperwork, answer e-mails, update website, make parent calls, 

· Most veteran teachers refuse to stay and help students after 3:00pm 

· What do you mean by "previous" school districts (that part of your question makes on sense) 

· Our standards are higher than other school districts. 

· All teachers, veteran or novice, are spending additional time to design lessons that will engage our students of quality education. 

· All teachers always spend more time after school in any district. 

· More is expected? Nothing is taken away. 

· Not necessarily. I have always worked long hours after school, but it has been stressful with all the changes. Most of the changes have been good ones. 

· Not sure - a lot of us stay after school. 

· Some opinions are valued as being "on board" and others are not. There are too many demands - too many new things to learn in such a short time. 
Our principal has only the same small group of teachers on all key committees (i.e.) leadership team, design team, BBSST, Interviewing new teachers. 

· Teachers are not treated equally by the principal. Teachers who care and want to do their best ALWAYS did more. 

· Sort of. 

· We have high expectations but we are given two prep periods to plan and collaborate. 

· in large systems too many students - too little time witnessed this - TCS small 

· Faculty meetings are often optional and interest based. 

· I think that most teachers who are spending additional time would be due to pressure put upon them. We also have additional time during the school day. 

· I accept the fact that I must work after school hours to be a well-prepared elementary teacher. However, I agree that we are being given more and more responsibilities, which require more and more additional hours. I work most nights at home typing and printing a study sheet or test, searching the internet for a good idea, grading papers, or gathering 
materials for a science experiment. On weekends, I typically spend 4-6 hours preparing for the upcoming week. I thoroughly love teaching, but at times I get tired of the demands on my time. This year our school has added more and more meetings during our "planning" time. We have also been given the responsibility of keeping up an individual web page. Our grade books have been put on line for parents to view and they too must be kept current. When am I supposed to tend to these new online responsibilities? 

· They need to spend more time and don't 

· I have always stayed late so this is not new. I do not spend any more time lately than I ever have before. Grading and posting grades is much faster now. 

· Re-designing lesson plans to create more engaging (fun) experiences for our volunteer students. 

· Because we are designing engaging lessons to teach students at higher levels! 

· In order to get required paperwork done. 

· I do not know. 

· We are given more than enough opportunities to collaborate, plan and work during the day. Some choose not to take advantage of that. What a pity. 

· The many technology requirements and excess WOW planning demand more time then we are being paid for. 

· The system has a well articulated set of standards for instructional design which far surpasses what is necessary in "textbook driven, read aloud, answer questions at end of chapter, 

· It has been proven NOT to work! Trussville BOE is a bunch of idiots! 

· Busy work 

· Their wisdom and experience is not valued nor appreciated. 

· Unnecessary forms and paperwork. 

· I feel I am doing more but feel ok about time frames. 

· I feel it is their choice to stay. We do not have an overload. 

· Employees are only treated equally if they are on the design team. 
We do not have enough time in the day to attend to e-mails, technology, design lessons, etc. You must stay after school. 

· Trying to stay caught up with everything being asked of us. 

· More and more things are being required of us. 

· I have been written up and even more is required of me. Data proves that my children are successful, that doesn't matter. Data only matters in certain circumstances. 

· Because we are attempting to do what would be considered a "good job". 

· At the middle school we have a period for professional development requirements. We do have to keep a web page constantly updated and grades to constantly post. 

	· 

	· Have you been provided information about the Schlechty Model? 

	· 70
	· 78%
	· Yes

	· 20
	· 22%
	· No

	· 

	· What is your overall opinion of the Schlechty Model? Show details 

	· 86
	· 85%
	· 

	· Good on paper but unsure in reality. It is a trend. All trends turn sour after 5 years. 

· It is a waste of time and money. If someone needs to know what our students need they should ask parents and veteran teachers. 

· I really enjoy it because if gets the kids involved with one another on as academic level and they also learn how to apply what they are learning to a greater level! 

· It has been proven NOT to work. The Trussville BOE is a bunch of idiots! 

· This framework has made me look at the students I teach and the state standards first, instead of the teacher's editions. This is what good teachers have been doing, but now we have specific qualities in the lessons and we plan engaging work deliberately and as much as possible. 

· I have many questions? 1. Why was this model chosen and who made the decision? 2. How can this model show that it will help in student learning? 

· Same philosophy, different terminology. 

· Anyone who is a serious educator and who has been provided adequate information must agree that the principles it adheres to and its philosophies are exactly what we as a system who hopes to lead should be striving to do. 

· It provides us with a framework to design engaging, challenging work for our students. It gives us a template to teach the state curriculum to the best of our ability. 

· Too much time and money has been spent showing us things we've seen and tried in the past...too much fluff and showiness. 

· I have experienced and thoroughly enjoyed training in "Working on the Work". It is highly valuable and has helped me to become a better teacher. 

· It is a model. It is not the only way to teach, however, it seems to me to be common sense. It is what all good teachers should do. The Schlechty Model just presents the information in an easy-to-understand format. 

· I still have some questions. I am not in total agreement - we should focus on providing an education for these students. 

· What we do know is that it aims at providing engaging work; this lends us to a lot more planning. 

· I have no problem with the model. The problem is the intimidation techniques used by Sunny Williams. 

· I love it! I have seen great results in my classroom because of lessons I have planned using my knowledge of Schlechty. 

· It's another way of doing what we have been doing for years - mainly new words. A very expensive program! 

· I think it is what good teachers already do in their classrooms. I do not agree with cult like feelings promoted toward teachers who question or disagree with Schlechty. 
#11. I think ARI has improved scores in grades K-5 grade. 

· Just that, it's a model, not the gospel! 

· It is a bunch of "malarkey". I'm not in favor of outcome based education. I don't believe everything should be "hands-on" group oriented" work. Children at this age level need to still learn facts (basic foundation). 

#12. The mentor program from high school students not successful aren't held as accountable w/grades w/this method. However, the students don't like the like the 7 period system instead of block 

· Vague understanding- seems to be a popular buzzword, but I am sure what is really behind it. 

· I think it is necessary in order to take TCS to the next level. I have been in meetings with members of the Schlechty Center & have found them to be very knowledgeable & professional with the best interest of TCS in mind. 
#11. I think we will see improvement this year! 

· I think it is wonderful all the new opportunities that are being opened up for teachers and students. 

· I think that it is a useful model that will make an impact - tie will just take time. 

#12. I think parents have a big role in this too! The school can not be the only factor in this. 

· I think it has valid ideas and concepts. I am excited that our system has a plan that has been proven in other districts in U.S. 
#11 ? Not enough time. I think it’s more important to see students excited about learning and getting involved in class. 

· Will undoubtedly keep America's educational system from lagging behind other nations in implemented nationwide. 

· My students deserve the best teachers. I feel that the Schlechty Model is making me a much better teacher. 

· Outstanding 

· It is helping me bring my students into the 21st century. 

· My students deserve the best and this is it. 

· Wonderful model to follow. 

· I have learned so much more about designing lessons by following WOW and the Design Qualities. 

· It reinforces and enhances practices already being implemented. 

· My teaching skills are much improved 

· This model should have been introduced years ago. 

· It is not a model! Teachers take the best and what fits their lessons from all professional learning. Not a model! 

· Love it! I believe it optimizes a quality learning environment. Students & teachers are challenged to do their best. 

· Excellent - we will be leading the way to successful public education in this country for future generations! 

· Has some very good ideas to be considered - how students pay attention and are interested. 

· It helps to keep students interested and involved. Much better than constant lecturing. 

· It is very good framework. It benefits students and teachers. It also should not be the end all of what teachers are doing in their classrooms. 

· It does provide as a "model" w/good points. However, it's just another bandwagon that educators must hop on for the time being. 

· I think it is a good model. Change is hard. Once we adjust we will be glad we have tried to incorporate the design Qualities in our lessons. 

· I think it has great ideas and strategies that support the National Board Standards. 

· This model has taught me to be a better teacher - in presenting the lessons main goals to the students! 

· It is nothing new. It re-invents the wheel! This only creates someone a job. 

· If we truly want to be our best, then we should be using an educational consulting firm that is amongst the TOP 5 in the nation. We are very lucky to have administration and a board that is willing to invest in this for the long term. 

· It has good ideas but should not be our "bible." 

· It is like every thing else through the years swing from one end to the other. 

· Logical to what we should be doing as teachers. 

· It is something that over a decade Mtn. Brook did and still does and expands. 

· Every school system needs a research based philosophical model. The Schlecty Center provides a model that is largely in line with National research on best practices in education.  Many of these practices are already in place at HTMS. 

· The Schlechty Model gives teachers a working vocabulary to explain what good teachers have always done. 

· I think that is provides expectations for teachers that in time raises learning for our students. 

· I think the Schlechty model for "Working on the Work" is a guideline for planning interesting "engaging" lessons. For example, a good lesson should snag and (maintain) a child's attention, have a clear learning goal, follow state standards, have some novelty and variety ( a break from pencil and paper), and be well organized and well planned. All of this is what good teachers do. However, other parts of the framework like cooperative group work, giving the children the choice their assignments, and assuming that a "good" lesson must have a hands-on product at the end, are the elements that are causing stress with many teachers. We must be careful that we are not being expected to entertain children with fabulous "showy" lessons. Teachers who are doing so are held up as exemplary with their pictures and their lessons sent out to others via e-mail and paper mail. While this is probably intended to be motivating to other teachers, it is actually divisive and builds resentment. Some teachers' names are never circulated while others are constantly featured. Who are the good teachers? Are they measured by showy lessons or the achievement of their children? Many traditional teachers (including me) believe that there is still a place for paper and pencil seat work, but we cringe if an administrator walks in while our class is doing seat work. I feel constantly judged. I resent being made to feel that I don't measure up. I know I am a good teacher and my children will be ready to move on to the next grade. To summarize....I think the Schlechty model or working on the work has many sound components, but I also think it is one philosophy, one method, one framework. Being told that I must adopt this framework takes away my choice, my autonomy to make decisions in my classroom based on the needs of my children. 

· Excellent! 

· about time for change 

· Very helpful. Most of it is just common sense. Just reminding us what we have forgotten over the years. 

· In my opinion this model puts into easy to understand terms common sense approaches to the planning of activities for our students. If you read the info. And take it into consideration when planning work for students it makes teaching and learning more meaningful. 

· Works well. 

· Very valuable resource in bettering our children's future. 

· Model is sure to improve teacher performance. 

· Excellent model, innovative, fresh approach, valuable to teachers and students alike. 

· Creative and helpful approach to education in the 21st century. 

· I don't know enough about it, but it has a negative connotation b/c it has been forced on us. 

· Of what I have seen and heard it sounds as if we should all be robots and go step by step together in everything we do. 

· I don't know enough about it to have an opinion. 

· All teachers should have training in Indianapolis before being asked to follow model. 

· It brings back memories (nightmares) of the "unstructured", "open classrooms" that were around in the 1970's. 

· I have experienced and thoroughly enjoyed training in "working on the work." It is highly valuable and has helped me to become a better teacher. 

· It's Nothing New!!! We've been engaging students for years. 

· The model itself is okay. Most of the teachers have been implementing this anyway; however, I do feel like the school system "runs it in the ground". 

· Same as old - new words 

· Many of the ideas have been around for decades, but they are well articulated and workable system far outweighs the alternative. 

· New name for "hands-on" teaching; nothing new. 

· There are aspects of any model that teachers can use and adjust to their style of teaching. The problem is completely changing the way a teacher teaches that has been successful teaching his/her students and yet punishing teachers to adapt to ALL of the principals on the Schlechty Model. 

· It's old material in a new package, new vocabulary and buzzwords. 

· I am able to fit it in with past techniques. 

· I like it. I attended training in Indianapolis, IN. and other trainings at Samford and Staff Dev. at Paine on it. I am fully. 

· It's a bunch of bull! Children in the primary grades need some direct instruction. They need to have a phonics based program to learn to read. You can't do everything in groups. 

· I'm not sure it's bad or good. I'm simple uninformed! 

· The Schlecty model is one tool we use. Many other methods are being used among teachers. I do believe what we are doing with this method is very positive among teachers and students. 

· It is like any other model with its positives and negatives; if everyone uses it, it works. 

· It is designed for businesses, not children. Our children are suffering, not just from Schlechty but from ARI as well. 

· I have no problem with the concept of designing engaging lessons. What I would like to know is if there is any data from a school that the Schlechty Center considers to be a "Model" school. What are their test scores like?????? 

· The model is constantly talked about, attended a workshop last June. Parts of it, I like. It is how I teach, but it is has always been the way I teach. WOW had nothing to do with my teaching. I prefer engaging activities. It is not for every child nor is the way every teacher should teach or be forced to teach. Each teacher has their own style. 

· The Schlechty model is just another program that is being forced down our throat. Some of it is nothing more than what good teachers already do without the tribe vocabulary. Much of it is like a cult – little robots parroting what has been printed. I feel like I am in the middle of a Stepford Wives movie. Young non-tenured teachers have no choice.



	 

	Do you believe test scores have improved as a result of the Schlechty Model? 

	46
	52%
	Yes

	42
	48%
	No

	 

	Do you believe the dropout rate of students will improve with this model? 

	52
	58%
	Yes

	38
	42%
	No

	 

	Has the model helped you be a better teacher/para? 

	54
	61%
	Yes

	34
	39%
	No

	 

	Do you feel more pressure from administration than from previous school districts? 

	43
	47%
	Yes

	48
	53%
	No

	 

	Please explain "how" to the previous question. Show details 

	51
	50%
	 

	· We are too "Elementary” based. 

·  According to Phyllis Montalto the dropout rate is already worse.
More pressure to spend more time on the computer on things not related to my subject matter. 

· Not from local principal, but from Superintendent! 

· Three days to get grades in computer - keep site updated even though only small % use e-mails, on and on. 

· We have constant "walk-through.) Usually two each day. It has been made very clear that we should leave if we're not happy. We have plenty of meetings to discuss topics but if we voice anything in opposition we are blasted for being "negative." 

· "Pressure" to be your best is not a bad thing. I am glad to have leaders that push me to be the best for my students. Trussville is the best! We should provide the best education possible. 

· Yes, very much so, if you speak out you are simply told leave. Get on board or get out. There is certainly a lack of respect for teachers. 

· I feel our administration is under tremendous pressure from BOE. 

· It has been clearly stated that if you do not agree with our new mission including Schlechty then you need to consider moving (teaching) elsewhere. 
 They are too busy with meetings in & away from school. I think they are also too stressed out. 

· I think our principal even wants us t be the best out of the 4 Trussville Schools 

· Mrs. Bruno/Mrs. Faust comes in our rooms every morning to make sure we are doing intervention. They also "visit" our rooms daily (w/a clip board) to write notes about our teaching. 
·  I would be fired if I weren't tenured. Repercussions occur if you disagree. We've been told not to talk to teachers in other Trussville schools. *Many AEA members feel the way I do. 
·  They offer but I don't trust them. 
·  I'm leaving after surviving Anita Gouse to go back to the country. 
·  I do my own thing w/my grading they haven't made me change, yet. 

· Big ideas & goals are introduced, but never broken down into steps to follow through. As a result it’s hard to be held to those standards. 
·  If you are vocal & in extreme opposition. 

· I welcome administrators that care what I do and want to help me grow. 

· There is high expectation to tackle too many new ideas at once - they are all good ideas, but no one can do everything all at once! 
· By asking "How" in this survey, AFT assumes the answer will be yes. 

· There again - are you talking about Jefco? 

· All of the professional learning has helped me to be better #14 Pressure is not from administration - pressure is internal to be better for our students. 

· Yes, our school system has higher expectations. 

·  But - an inappropriate Question! 

· No pressure, our school has a great team approach. 

· Experience and devotion to children make us better teachers. 
Absolutely I feel more pressure! TCS has many wonderful, talented teachers. The board should realize it before it's too late. 

·  I don't know I think student learning has improved and that is more important to me. 

· There is more pressure but we are here to TEACH our students to the best of our abilities. 

· We have been told in a faculty meeting "either support the vision or leave." 

·   However, it is the teacher's that care who will make the real DIFFERENCE in these kids' lives. 
Again, there are those of us who have always carried the load because others will not invest the extra effort and time, and we will always do so - as that is who we are. 

· Not personally, but generally in the system, not from our specific administrator. 

· Do as they say even if you are a great teacher. 

· Pressure isn't always a bad thing. Why shouldn't we want to improve? 

· Schlechty helps me understand goals. 
· Large system you were meaningless, small system you matter. 

· Because nothing seems to be working. We were a good school before Trussville bought the schools. 

· Dr Williams and Dr. Freeman believe strongly in professional development but rarely mandate any one training. The emphasis at HTMS is on student learning not on policing employees.
· Test scores are routinely high at Paine schools. These are smart, well-behaved, middle-class children. 
· I don't see a connection between Schlecty and drop-out rates. 
 100% yes! The pressure is tremendous to teach showy lessons, to display showy work, and to be "on board" with all of the preferred teaching styles and teaching methods. Teachers' professional decisions relating to their own classrooms are being usurped by administration. This promotes an environment of discouragement, intimidation, resentment, and incredible stress. It's interesting that one of the Working on the Work design qualities involves giving children "protection from adverse consequences." In other words, children should feel free to speak up without being embarrassed; feel free to make a mistake, etc. Teachers have often discussed in recent months, wouldn't it be nice if we had that same "freedom from adverse consequences?" This freedom is non existent currently in the Trussville City School System. it is well known that those who have been brave enough to question or disagree with any of the programs, frameworks, methods, etc, are being openly harassed. I hope the unions can step in, gather information, and put a stop to it. The occasional mandatory meetings with Dr. Freeman and Dr. Hodge during our planning times are also examples of exerting pressure on teachers. We have discussed visions and beliefs until we are all throwing up. We just want to be in our classrooms preparing for the remainder of the day or week. These meetings are supposed to be open discussions. Do they honestly believe that anyone would speak up? Do the honestly think at this point that anyone would dissent? We listen, we nod, and we leave the room grumbling about the same old complaints. They are left to think that we are all "on board." It's sad and discouraging, and I have missed my planning time yet again. Dr. Freeman had a background of working with the Schlecty Center. Dr. Hodge had a background of working with the Cornerstone model. We have incorporated both philosophies, both methods, both frameworks and this has been a source of frustration for teachers. We are constantly told, "But they're just the same philosophy with different terminology." The Cornerstone philosophy uses the "WILF' or "What I'm Looking For" which outlines the learning outcome for each lesson. This is a very good strategy. However, we have been TOLD that we must put on the board a "WILF" for every lesson during the day. Administrators walk through looking for a "WILF" written on the board. A principal even came in with a camera snapping pictures of good examples. Even though I agree it's a good strategy, I have not developed a habit of using it. I'm not being obstinate. I just forget!! Am I a bad teacher? Some in our administration would say yes. 

· Model help be better because now I am included - - old system they could care less - - this system matters 

· They have been very supportive. Willing to let teachers try out new ideas. 

· I feel incredibly lucky to have administrators who treat me as a professional. They let me do my job in creative and educationally sound ways. They support me with resources of professional development. 

· Same old administration. 

· Get "on the bus" or you may need to think about where you would like to be in the future. 

· "Pressure" to be your best is not a bad thing. I am glad to have leaders that push me to be the best for my students. Trussville is the best. We would provide the best education possible. 

· We have been told at faculty meetings and in Fridays Facts to seek other employment if we do not totally believe in their vision!!! 

· I am more aware of the methods I use to present a lesson. There is more paperwork to deal with now than before, and it seems our administration watches our every move. 

· Very much so!!! 

· Teacher autonomy is ignored; every instructor is expected to be a "stepford" teacher. 

· Friends of mine that work in Vestavia, Hoover and Jefferson County are in disbelief when I share what we are required to do. 

· To conform to Schlechty and not question it or any other policy matters. 

· My administration helps me feel comfortable about the new ideas. 

· Test scores were already high to begin with, before Schlecty and Dr. Freeman came! 
· I was already having "engaging lessons" in my class! 
We all need to be in agreement with their philosophy, or we should leave!! 

· They are trying every conceivable way to do a better job to teaching and what we are asked to do is overwhelming. Intentions are good but I feel we lack direction. 

· Pressure to buy into their philosophy or get out. 

· I feel almost as if I am stalked, disrespected and micromanaged. I know that they talk about people behind their backs and make fun of people and kids. 

· The model has given me something to look at as a plan for designing engaging lessons. The plan takes far too much time to use on a weekly basis. 

· It is a constant threat of being told to conform or else. There is the threat of "if you don't fit, you need to look somewhere else. 

	 

	Do you feel that your job is in jeopardy if you disagree with any of the Trussville City Leaders? 

	35
	36%
	Yes

	62
	64%
	No

	 

	Are you on a school leadership team? 

	28
	30%
	Yes

	66
	70%
	No

	 

	Do you have more access to help from administration in a smaller school district? 

	67
	71%
	Yes

	20
	21%
	No

	7
	7%
	N/a

	 

	In your opinion, is the overall feedback from the parents of your students more positive or negative? 

	59
	72%
	Positive

	23
	28%
	Negative

	 

	How satisfied are you with the working conditions in the Trussville City Schools? 

	50
	51%
	Very Satisfied

	12
	12%
	Somewhat Satisfied

	19
	19%
	Somewhat Dissatisfied

	17
	17%
	Very Dissatisfied

	 

	What is your overall opinion of the grading system presently being used to grade your students? 

	51
	56%
	Very Satisfied

	22
	24%
	Somewhat Satisfied

	7
	8%
	Somewhat Dissatisfied

	11
	12%
	Very Dissatisfied

	 

	How satisfied are you with the professional development provided to you by the system? 

	56
	62%
	Very Satisfied

	10
	11%
	Somewhat Satisfied

	15
	16%
	Somewhat Dissatisfied

	10
	11%
	Very Dissatisfied

	 

	Please rate the system that is used to evaluate your performance by your administrator/supervisor. 

	51
	54%
	Very Satisfied

	18
	19%
	Somewhat Satisfied

	14
	15%
	Somewhat Dissatisfied

	11
	12%
	Very Dissatisfied

	 

	Other Comments: Show details 

	73
	72%
	 

	· Trussville is a great place and a great school system. True change can not and will not be done in the classroom. It will come from the home and community. Will the Schlechty Model work at Parker High School? I think not! Parents not principals make good systems. We need teachers that care and administrators the know how to lead not boss. Our leaders know a great deal about Education, but nothing about teaching! 

· The administrators go out of their way to put people on teams, committees and etc. that won't speak out in opposition to their demands. I may have better access to administration, but no more help. 
Employees are not treated very well. Sunny sent out an e-mail a couple of months ago that said, "If you don't like what we are doing you just need to look somewhere else to work." In a recent faculty meeting she stated, “that there are decisions that I will make that you won't like, but that is why they pay me the big bucks." It is very unfair that 10 month employees and school office personnel did not get the extra 5 days pay added this year. In the past Jefferson County has raised supplements by the same percentage as our base pay when the legislature passed a raise. Will Trussville ever do this? 

Bill Hamilton is the man for Anthony Montalto's job. He's great and he's a fair and honest man. Ask Anthony about Trussville mechanics putting brakes on his mother's car!!! Steve Cain and Yancy Morris are pieces of cake compared to Suzanne Freeman, Anthony Montalto, Sandy Jones and Mona Grey. Freeman needs to be back in Cullman before the sun sets on her white___. Anthony needs to be put back at the middle school hiding in his office and Sandy Jones needs to go back to where she came from. (The back side of hell)Mona can't brown nose enough! 
____________________________________________________________

____________________________________________________________-________. I would have gone to jail for manslaughter. I had doctor's excuses. I have had surgery and medical treatments. No job is worth killing yourself over.  _________________________________________ He told me real quick "he did not care about my family_______________________

_________. What did that have to do with him? Anthony and all his family have taken advantage of power. Get rid of Freeman, Montalto, Jones and Mona Grey. Get rid of half the board members. _____________________

___________ showed me Real Leadership and Kindness. 

· I was very pleased with the attention you gave to the teachers at Leeds when we were going through our mess with Jefferson County. I was not a member of AFT at the time but because of your support I quickly became a member. Now, I want you to know that you do not speak for me when you say that Trussville teachers are unhappy and are treated unfairly. I see a lot of support for our direction and I encourage you to talk to those teachers and staff. Now, I will probably withdraw my enrollment with AFT next school year. 

· I enjoy teaching at Paine Intermediate. I however question the tremendous amount of money spent on PD for the teachers. It is good to know that PD is going to be provided. However, if we can not or do not use it in our teaching we are seen as not changing - by the Superintendent. We have a vast knowledge base with our veteran teachers. We need to use their knowledge and experience and stop paying OUTSIDERS to teach us how to analyze students! What upsets me the most is we were "promised" that if we stayed our salaries would be comparable to other systems and continue to increase even higher. This ha not happened!!!!!! When questioning the Superintendent at a meeting, are we going to have the same day rate as Jefcoed last year? I never got an answer. The answer went round, round and round about the "Great" working conditions at Trussville!!!! 
Administration is pulled OFTEN from each school attending meetings! What is crazy about the whole Schlechty Model is this: They want us to teach students at deep levels and not "skim" over the curriculum - "memorization". However, with all this professional development, that is exactly what the Superintendent is doing. We are getting so much to learn and try. For example, before we can truly learn and evaluate how the student is learning with the new idea at PF the Superintendent wants us to try some other form of evaluation or assessment. We are "skimming" over professional development without evaluating if it is working. 

· I have been a member of AFT for some time now, and it would make me not only sad, but angry with its leadership if it chooses to side with the minority of teachers who desire status quo and who oppose change simply because change is uncomfortable to them. I don't like that surveys like this will inevitably cause people who have students' best interests at heart to have to choose sides. Given the choice, the good teachers I know (& that include a few disgruntled ones at my school) would not like to have to be on one "side" or "another". If you as union leaders do anything with this controversy, why not try to strengthen the "unity" of the system rather than further harping on its division? 

· Trussville is a system that is on the right path to making our school system the best in the state. Students and student learning are the number one priority to our administration and central office. As a teacher, we are involved in and given many opportunities to learn and develop as professionals. Our leadership understands that the public school system must change and develop in order to remain a relevant, productive force in today's society. I am inspired to be the best teacher I can be in Trussville. I am challenged to be better and supported unconditionally as I work towards being the best that I can be. 

· I was on the SIT team before Schlechty rolled into town. Several of us were dumped from SIT and it is now non-Existent. "Design Team" has taken its place. I like the grading system others will get used to it. Professional Development is no meat just fluff. Evaluation of Admin/supervisor is too time consuming, cumbersome, insulting to me as a professional. I resent having to provide proof for things I do on a daily bases. Mrs. Bruno has always been difficult to work for, but these past two years have been unbearable. She has tried to make our school the shinning example of Schlechty nonsense at the expense of our well-being and sanity. The pressure for perfection has not been healthy for teachers, and I truly believe this is felt by our students. For the last 2 years, I've felt like a trained poodle in a circus act. I want to leave and teach where I'll be allowed to be the strong educator that I believe I am...without the show and nonsense. I believe teaching is all about the bond between teacher and student. This has been totally ignored as we focus on "The Work>" I am leaving this system at the end of the year. I should have gone sooner. 

· I believe our current grading system does not accurately portray the students' knowledge, but there is some resistance to change at this time. I believe parents will see the value when they are ready and open to this change. We have a self evaluation system. I monitor my yearly goals and progress. 

· Our teachers and system are doing wonderful things for our students. At the Primary School we are encouraged to try Schlecty's WOW method of design, Cornerstone, and others. I feel we are offered support, training and more support to provide these. When I had questions about Cornerstone, a trained teacher volunteered to stay after school on her time to help me increase my knowledge in the area. Through the WOW and Cornerstone, I have seen absolutely amazing growth in my students. They are learning more than through more "traditional" methods (i.e. paper-and-pencil only activities). They are retaining more. They are happier. I am happier. My student’s parents' are happier. The "nay-sayers" to these methods are just not willing to learn new things. They cannot have the best interest of their students at heart. How can we expect our students to learn and grow and try new things if the teachers are so unwilling to do so themselves! 

· Members of school leadership teams are hand picked. Because of required academic support, I feel my grades don't count. 
As I mentioned with academic support we are giving students grades just so they will not drop out of school. To improve our drop out rates. I feel the academics are slipping and will continue to do so unless we focus more on the academics. Workshops during school need to stop; we miss way too many days out of the classroom. Who is hurt? Again it's the students who are hurt. Last we need to realize we are no Mt. Brook!!!!!!!!!!!! 

· F           Feedback from parents and students has been both positive and ne negative.
· Low morale at the Middle School. Not much help from the administration with discipline - they are more interested in "designing." Dr. Williams is not very visible when she is at school, which is not consistent. She goes to the board a lot. Administrators have "Accidentally" admitted to reading teachers e-mails. How ethical is that? 

· Because a few employees are disgruntled, it is disrupting our workplace. Our system and administrators are not the problem. The problem is a few disgruntled teachers who are too complacent and feel they have the right to speak for all teachers. The majority of the teachers in my school are happy! I am happy!!! 
· Trussville City Schools has set a precedence of excellence for both students and teachers. Because of this, we receive many, varied opportunities for useful and applicable professional development. I have learned more with TCS than I have in my entire teaching career. I feel that our workload is less. We are encouraged to collaborate and share with other teachers. We truly know what our students understand and what they don't understand. We are encouraged to ask each other and our administrators for help at any time. Everything we do is grounded in state standards, which gives our students the education mandated by the state. 

· There is too much professional development.  It interferes with teaching. 

· I am taking early retirement because I do not feel that my teaching style is valued by the Superintendent & Curriculum Director. The older, seasoned teachers have so much to offer, but are not being utilized or respected by new administrators. They want you to think they want your opinion, but if you question or disagree with them or their programs you are scorned by being labeled a saboteur or snake Schlechty terms), and not being on the bus. Even younger teachers are afraid to speak out because many have children in our system and fear retributions. Parents are also afraid to speak our fearing their children will suffer consequences. Open court teachers & proponents have been put down because Dr. Hodge does not like the program. We are considered too structured. 

· The grading system of 1, 2, or 3 is very vague for the parents (me included). A-F is very specific to let me know exactly what areas I need to help my children with and to what degree or concentration. 1, 3, 2 doesn't give me a clear picture of how ok (#2) or advanced (#1) my child may be. Too, too unclear and unspecific! 

· I think some teachers are being singled out (from what I hear) and are targeted for the admin. To get rid of by making their lives miserable - health issues are being caused by this for the teachers. Change is good, but too much new is being given to us - Dr. Freeman says "take it slow" but we don't feel like this is true - we are always doing new things! I would have rather had a pay raise not a laptop! I can't take a laptop with me if I leave! I would be very nervous to stand up to voice this (my opinion) for fear of being black-balled or called "dead-beat!" THANKS FOR ASKING AND LISTENING! 

·  Too, much time out of the classroom. All is geared toward Schlechty. 
· Too subjective - requires too much documentation - no 3yr rotation - veteran teachers treated like 1st yr teacher. 
· OTHER COMMENTS: Vi or Shelia, I have voiced my opinion many times to you. Teachers feel very intimidated to speak their true opinions. All the positive things that are said by non-tenured teachers that need their jobs. On __grade hall 4 teachers are leaving for sure & probably more will leave (none are pregnant). __ says only pregnant teachers are leaving. There are 3 teachers leaving (1 pregnant non-tenured). The turn over speaks for itself. We are going to a paperless system (no books). We didn't even renew/adopt a textbook this year (I don't know what was up for adoption) Older teachers that have opinions are targeted. If you don't agree with Schlechty you don't stand a chance. 

· Trussville leaders have an inaccurate perception of the strengths & weaknesses of the system. They constantly compare themselves in all ways, to over the mountain systems. Setting the achievements of these schools & others is admirable. Pretending to be these systems fools no one. Ignoring the realities of the Trussville population puts both top & struggling students in peril, as well as frustrating parents. Additionally, TCS has significant problems w/implementation of plans. Leaders are so anxious to try the "next big thing" they fail to properly execute & evaluate the previous plans. As a result, all plans lack buy-in. Lack of confidence in leadership & ideas creates a teacher body unwilling to work hard, Finally, in defense of the board, TCS teachers are often not willing to work hard. Certainly, there are many, many for whom this is not true, yet there is a large enough minority mention. Is this caused by inadequate leadership? - Its hard to say. New systems often have a difficult start, but for the aforementioned reasons, Trussville's seem worse. Thank You 

· Change is good - these changes are not happening overnight - Teachers are being given a unique opportunity to make the learning environment more "user friendly". They are able to affect all students with wonderful new techniques! 

· I think that our school system was good before, and that is the initial reason that we developed our own school system. I agree with the vision and the changes that are in place, but I also believe that there has to be an environment of realism. If the demands & expectations are higher, you must make the environment conducive to facilitate the changes. (time money, etc.) Most of all, I think the teachers want to do their actual job of "teaching" during the day, and then be given extra time to do the extra duties that are being required. 
·  Very Satisfied to know TBOE has better ideas. Somewhat Satisfied as a whole there are too many tests required by the States in all school districts I am excited to know that the future will bring better grading. 
There are so many tools available to me that wasn't available in Jefcoed. Evaluations add constructive criticism to help me succeed. And very motivational. 
· I read this survey before beginning. I was very surprised to find that it indicated AFT has already formed their findings. Most veteran teachers arrive to school around 7:15-7:40, leaving little time to help students or have conferences with parents. They no longer care to learn new innovative strategies to engage students in the classroom. One of my children almost fell through the cracks because of a "Veteran" teacher who only taught "one" way or the highway. She is still teaching the same lesson plans from 1992. (I Checked) But thanks to a young excited teacher 2 years later, he became interested in school and was motivated to succeed. Now, at 28 years old, he earns over $200,000.00 a year. The veteran teacher gave up on him. The problem: boredom in the classroom! Thank God for TCBOE! I love working with my administrator.
· I have talked with other colleagues about your survey. Why did some people receive 2 while members of AFT received none? Do you plan to present this data to teachers? Do you think that if can truly be accurate if some people weren't given an opportunity to participate? 

· Very happy to be in the Trussville School System! 

· I would like more detailed report cards. 

· I am completely thrilled with the leadership of Trussville City Schools. The superintendent is an excellent leader who is extremely knowledgeable. I feel this survey was worded in a negative manner to foster negative responses. 

·  But TCS is making improvements in this antiquated system! 
· My two older children - both Trussville graduates (one a college grad. and one a senior at U.A.) listen to their younger sister talk about the engaging lessons, hear the excitement in her voice, and realize the high level of comprehension she has regarding very complex academic subjects - and the wish that their experiences at HTMS and HTHS had been this exciting!! They wish that flashback then had been this engaging, challenging and involving for students. Classes then were good; now they are better and soon, thanks to a Great vision, they will be GREAT! Thanks for your concern for our community family! 

· I have been very pleased with most of the changes that have been made - You cannot stay in a professional "rut" All of us need to be challenged to think and grow. 

· The parents that have complaining about Schlechty are un-informed and jumping to conclusions. They need to be included and more involved. 

· I can tell you my children would have loved having being taught the way teachers are teaching today. Both have made comments about how they wished teachers would have done that when they were in school. 
· I have never seen so many professional development opportunities offered at any school (I have worked at 3) as we have at the present time. There is so much support offered that how anyone could be dissatisfied with the amount of support is unbelievable to me. We may not always agree about things, but isn't that what growing is about? You try new things to see if and how they work. Being open to new ideas and change is the Key to being successful. In any other job if you are unhappy or don't or can't agree with how things are done or being changed most people find new jobs. That doesn't make you a bad person it just means you wanted something different. But staying and trying to bring others down isn't the right thing to do. I believe that our administrators and superintendent have and always have our students, teachers and staff as a top priority. It's the same concept as sports, everyone wants to be the best, but who is willing to put forth what it takes to be the best? 
· To be the best it takes hard work, extra effort, commitment and dedication. That means going the extra mile, doing what it takes to get the job done. Coach Paul Bear Bryant said," If you believe in yourself and have dedication and pride - and never quit, you'll be a winner. The price of victory is high - but so are the rewards." 

· The first thing I would like to be addressed is the pay. I feel cheated! The second person Dr. Freeman brought on board was the finance director. We were told we would be paid the same as Jefferson County. We are not. We are one of the lowest paid systems in surrounding counties. We were given lap tops and then told that this was our raise. The Laptops are the property of Trussville City Schools. I am very grateful for my laptop; however, that is no way to treat employees. I am disappointed that I have not heard a long range plan from Dr. Freeman concerning our pay raises. It would be nice to know that Dr. Freeman and the board values its teachers so much that they have built in pay raises in the coming years. We have not heard any long range plans except the building of the new high school. I am glad this was addressed by AEA and AFT but was it ever resolved? 
· I am concerned about the amount of money that is being spent and has been spent on taking large groups of teachers to Indiana in regards to the Schlechty Model. This includes subs for almost a week. Also, I am afraid we are loosing good teachers to other higher paying surrounding cities and counties. 
· Second thing I would like to be addressed is the "witch hunt" that seems to be going on. It seems to be that everyone (teachers and administrators) is trying to find out who agrees with Dr. Freeman/central office staff and who doesn't. It is hard to speak up if you are in disagreement with what is going on for fear of what will happen to your job and your reputation. It also seems they want teachers who don't agree "off the bus." Why can't we agree to disagree? Or what is wrong with other opinions? I thought this was a democracy. The saddest part of all is that experienced teachers are made to feel no wanted or inadequate if they are not totally on board. We have some wonderful experienced teachers who have tried to disagree with what is going on and now they are retiring or leaving. They are tired of not being heard or valued. To me that is a lot of experience going to waste! This does not benefit our students. 
· I have many other concerns I would like to see addressed that I will just list:
RLC (gifted student) were once pulled out and sent to a separate classroom with an RLC teacher. Now, they are given a tub of activities by the RLC teacher in their classroom to work on. Why was RLC changed? Parents are not happy about this decision and it is a disservice to our students. Plus it adds more stress to the teacher. It is one more thing for the teacher to do during her school day. 
The Open Court phonics reading program has been taught at our school for years. It is a proven program that supports the ARI requirement of having a systematic phonics instruction. Our test scores have always been high when we have used this program. Many teachers like it but are being pressured by the central office to get rid of it. This is another example of throwing out what works. 
We have monthly data meetings at our school that are 45 minutes long. We do these during the school day which is helpful but 45 minutes is way too long. Many teachers feel these meetings are a waste of time. We could shorten these to 20-30 minutes tops. Our students need us in the classroom. We can easily turn in our data in a few minutes, touch base with the reading coach and be back to class. 
I would like to see the principals and assistant principals evaluated by the staff. When we were in Jefferson County we filled out yearly evaluations and sent them in anonymously. Why can't this be done again and be sent in a way that they would not be tampered with? I feel that if we had this in place that maybe we would not be dealing with some of these issues. 
· I did want to write a quick note about my own principal. Ms. Schmitt has been very supportive; she has always had an open door policy. I could have gone to schools closer to my residence, but have chosen to stay at Paine Primary because of the kind of leader she represents. I also partner with wonderful teachers that make the stress of coming to Paine Primary worth while. 
·  I wanted to let you know some of the positive things that have happened while working in the TCS. First of all my level of technology has increased tremendously. I use my LCD projector and laptop in lessons daily. My students use technology in lessons often. They are more engaged this was and this is all credited to Dr. Freeman's vision and our technology department. Secondly, I have used the WOW framework which is part of the Schlechty Model and feel it helps me develop better lessons. I have worked more collaboratively with teachers to plan lessons. My students seem to li8ke the lessons developed with this model. Dr. Hodge met with us and walked us through making a curriculum map in almost every subject area. Because of this, I feel I am truly teaching the standards the state requires me to teach. There are positive things that are happening in the school system. 

· At times I feel my job is in jeopardy. We know life could become/be made difficult if we don't appear to be on board. At non-tenured meetings w superintendent and principals you're told to either be on board or find another ship. We all need our jobs!! 
· We are fortunate to work with educated and caring parents. There are times I question myself, "Am I in the right place." 
· I dislike feeling like eyes are watching me constantly. 
· My first two years here were a dream!! I'd taught previously in a school system where children were living below the poverty level. Things have changed in such a short period of two years. Don't get me wrong - I still love teaching and appreciate the countless professional learning to mold us into "Great Teachers!" However, our staff must realize we were great prior to our new administration. 

· I would like to have a Standards Based Reporting System. 
Again, I think change is hard, but a lot of these changes are in the best interest of our students. I think the TCS are going in the right direction. We have to prepare our children for the future. Things are tremendously different from when I grew up. Our children need to be ready for all that life has to offer. Our system is trying to offer our children the best education available. It's not going to happen overnight, and it is not an easy task, but the alternative is unacceptable. 

· Since I have been with Trussville I feel more like a team player. We are all considered of equal importance through out the school district. TCBOE does require our teachers to do more in & outside of the classroom, but this is what will help us to grow, learn and be better teachers! 
· I am very blessed and satisfied to be with such a great and caring school system. 
· When it comes to our pay scale...who wouldn't want to make more money? Some people will NEVER be satisfied with their income...I am content! 

· Parents do not like the report card. 
· A pay raise from TCS is needed. As a more experienced teacher, I feel like I am less valued. My opinion does not matter. My conservative values are not valued. The values of the Trussville community are not being upheld. Administration has become too liberal in their thinking. There is an overall feeling of discontent at our school. We need to keep teacher directed classrooms. 

· The Montalto/Hill family continues to have too much power in this school system. No one will speak against them for fear of retaliation (which we get now if we do not agree with them). Mrs. Montalto seems to have hired all her friends this past year. She appears overwhelmed with the job of high school principal. We have more faculty meetings than ever and just go over the same thing. She favors a certain group of teachers who never disagree with her. Athletics, cheerleaders and band are favored. The rest of the student body is not worth her time or interest. It's all about the popular kids and families in Trussville, which leaves the majority of regular kids out of the picture. She constantly questions you as if she does not have confidence in you or doubts your intelligence and experience. It’s always her way, even if she does not know anything about whatever it is. We don't feel appreciated. Things are done (meetings called, tasks assigned with little notice) without consideration of how busy teachers are. She is very inconsiderate of how hard many of us work, yet she does not stand up and tell teachers who are not doing their job to get with it or fix their weaknesses. We have a lot of great teachers at the high school. Unfortunately, we also have quite a few who need to leave because they are not willing to go the extra mile to be their best. They are stuck in ways that no longer work as well and refuse to adapt to today's student. 

· Some teachers are made to feel like they don't matter - They are not important to the school. The teachers that hang around the office and "brag" about what they are doing is why the principal says or makes the BOE/City” elected" officials think everything is great. IT IS NOT! 

· Change is hard, but we should always be looking for ways to improve. It is sad that some are more concerned for themselves than for doing better for kids. 

· People need to open their minds and quit talking about ours and negative to get a life and concentrate on students instead of themselves. 
The questions on this survey are "person" instead of student based. It is not about you but the students. 

· Trussville City Schools are trying to run before it can really walk. Instead of continuing with workable programs and implementing new ideas in phases, they jump in with all new unproven ideas, put pressure on good teachers who choose to leave for "greener" (money) pastures, and then have "no" real idea of how to get out of the mess. So they put more new things in place! What a mess! Also, can we have one person with secondary certification in charge of secondary issues! "A child left to his own will bring his mother to shame!!!!" 

·  I think the Schlechty model, skilled teachers and technology integration have a positive effect on test scores. 

· The greater emphasis on business partnerships, homework and subject based remediation and "WOW" will improve the drop out rate. 
·  I do however believe that, as in any work environment, disrespectful disagreement is frowned upon by the leadership. 
· The success of TCS as a system will be closely linked to the success of Trussville as a community. The importance of how the schools are perceived will affect home prices, business investments, and the very viability of the schools and community. 
· No work environment is perfect, teachers will always need some form of representation, but the image of a school system and community should not be publicly tarnished by individuals who are dissatisfied. If individuals are being treated unfairly they need to work with their administrators and when necessary their unions, to reach individual solutions. 

· Since we've only had 1yr. of data regarding test scores, I'm not at liberty to evaluate. 
· The dropout rate will improve as we become more sensitive to our students' needs. 

· I feel very fortunate to not only have both of my kids in TCS but to be employed by this system. I commend this system for raising expectations for teachers so that the students (my own children) can benefit. Do elevated expectations mean that everyone will reach theirs? Absolutely not. My questions are what if expectations are lowered? Who suffers as a result of this? Should a teacher want to spend more time outside of school than before preparing for students? If that teacher had seen the same looks on kid’s faces that I have because of the work that is being designed - They would want to without question. Again, all differences aside, shouldn't we all be doing our very best to benefit the kids? 

· I have more access to Central Office. 
· In TCS we have wonderful children, parents and incredible pressure to conform to programs, frameworks, etc. Professional development is centered too much on Schlecty and Cornerstone. Teachers are out of the classroom too much. Evaluations have been computerized. I'm totally behind and confused. I have no idea how to update my personal development plan. 
· There is a perception among administrators that the latest program will solve everything. I disagree with all of the emphasis on programs, frameworks, etc. Trussville schools are filled with wonderful teachers with extensive varied experiences. Instead of encouraging teachers to share their expertise, our current administrators are concentrating on "weeding out" anyone who does not adopt the latest "designer" programs. These programs (Cornerstone, WOW) will die out and be replaced with new buzz words, new creators who get rich selling their programs. I just want to teach, use my own expertise, use my own buzz words, and make my own decisions to benefit my own classroom. I do not currently have the freedom to do that. When those in power hear these comments, will they be interested in the comments or thinking about which individual they need to target next. 
· I received your survey in the mail and wanted to reply. I decided to send in my reply by typing because I'm not sure what the consequences would be although we do have freedom of speech only we can not use it on the job. As we have been told seniority means nothing. I have been in the system for a long time; rather not say the amount of years. You asked in your survey my opinion on are all employees treated equally? My answer to that question would be NO. If you and your spouse work for the same system I would say your job is in your favor. I also want to say that if you are a male, that it is even better. Some people (men in particular) are better off being heard and liked just because they wear a zipper in the front of their pants. You also asked do I feel more pressure from administration than from previous school districts. I would say YES, but if I really said that answer to the right administrator then he/she would say...then go to the other district or system. If you’re not happy there is the door. It is not always about being happy as it is wanting to be heard because you may have a good idea or suggestion but who cares after all I know it is their way or the highway. You also asked do I feel that my job is in jeopardy and do I disagree with any of the Trussville City leaders. I again say YES. I would also like to say I feel there is no leadership for us. It is dog eat dog. There is no respect for one another; some would as soon run you over than to be respectful, or considerate. it is do what the community wants, because that is money for Trussville. I can say that I have many ideas and suggestion but I know my opinion means nothing. I know my superior would rather I disappear off the face of the earth. It is sad when we come to this, a survey, that we DO NOT have equal rights that means add more value and that they could curse you out with nothing done. I would also say I regret that my spouse is not employed because maybe then I would have some value, but in all honesty I would not want my spouse to be in the system. I have heard that seniority means nothing. So that would mean, to the system I mean nothing. We are all unique; we all add some of who we are to our jobs. We should all be reminded that one day we will stand before the throne of God and answer for our actions. Here I stand reminding myself that Courage does not always roar, sometimes courage is the quiet voice at the end of the day saying, I will try again tomorrow. I give 100%, in hopes that I will be appreciated for a job will done, only to find at the end of my day, my boss, my coworkers, they go on their way as if I had no meaning. I do however take comfort in knowing my family, and most of all my Lord and Savior loves and appreciates me. We should all strive to hear someday, my child, job well done. 

· We'll be the best in the state if we continue in this direction! 

· AFT needs to quit creating problems from nothing and let time be focused on students instead of aft wasting time and money and resources with their bogus campaign 

· I am thankful that I have the opportunity to work with such a wonderful group of people. I know that my children will benefit from the increased enthusiasm from the teachers & staff. 

· I see our administrators at the middle school working very hard to open doors of opportunity for everyone involved. I have not witnessed any "pressure to conform" only encouragement to try new resources in order to make the work we give our students meaningful to them and at the same time adhering to the state standards. I have heard time and time again that we should always try to go beyond the "standards" whenever possible and also find out what makes our students want to learn the content and go about the business of seeing to it that learning at high levels takes place. 

· Best Superintendent I have worked for. The high school needs to change. The climate is uncomfortable and has been for years. The new administration is on the right track. Turn over is needed. 

· There hasn't been any formal evaluation. There are many positive aspects to the new school system as a whole (more professional development, laptops, etc.) however, the negative problems at the Middle School outweigh the good. The administration's insistence upon valuing the young (non-tenured) teacher over the veteran teacher has caused a huge riff between old and young. We are a school divided. 

· I guess our 7% raise that we should get will be in the form of a jump drive for our last raise that ended up being our laptops. High School is the same, but now we CANNOT fail anyone. They can turn in their work six months after it is due and their mother did it. We have to give them credit for it. We have been told due to AYP we CANNOT fail someone who sits in class and does NOTHING! What are we teaching those kids that are trying to do what it asked of them? That they can sit and do nothing and pass anyway? There is also so much garbage that is being thrown at us; we cannot even teach what we are supposed to. They expect that when they find something new and different with technology - EVERYBODY is supposed to begin implementing it. Again, the robot system!!! 

· I believe our current grading system does not accurately portray the students' knowledge, but there is some resistance to change at this time. I believe parents will see the value when they are ready and open to this change. 

· In all the years I have worked at my present school, I have never been surrounded by so much unhappiness and dissatisfaction, not only at my school but at all four schools. If you don't agree with everything "you may need to find a better fit" in other words the only opinion the "powers that be" are interested in is their own. 

· This new school system has changed everything we "Loved" about our school. The new administration does not respect the teachers they "inherited". Many of us were considered Jefferson County's finest teachers. Now our opinions fall on deaf ears and our teaching methods are in question. We even question ourselves... now. 

· The intimidation by the administration has been the biggest problem we have had. They are constantly watching us in the classroom, as well as the hall. I feel like my opinion doesn't matter and that they do not listen to what I think even though WE are teaching the students. I also don't agree with the newest idea they have of splitting our teams every year or so. This leaves little time for getting to know the colleagues you are with. It also makes it difficult to plan from year to year. However, when we asked our administration if the idea was "open for discussion" our Principal said "No". I have no doubt if I were to say any of this to them, my contract with Trussville City Schools would be terminated! 

· Trussville has the best shot at excellence and innovation of any system I know - due to the progressive leadership and its unusual expertise; it's openness to risk taking and the interest and aspirations of the community it serves. I think there are many ways yet to be invented to "educate" the community as to the system's approach. 

· This is a great school system. Change is hard, but it also takes time. sometimes you have to change things and see if they work. Then you can access and decide if this is the direction you want to go in. I love my school and the people I work for! I watched my two children go through this system. I believe they would have been better in college had they had this instruction now! The lessons are so interesting and kids want to learn! Some of my kid’s classes had been so boring and all they did was listen to instruction. Being a part of the instruction is so much fun!!! 

· Will discuss comments with Dr. Freeman. 

· What about Principal evaluations? wouldn't that help with problems? Why were these removed? Excellent teachers have been dismissed and unqualified persons have replaced them. It appears that what is valued is someone with no ideas who will simply conform to whatever Dr. Williams comes up with. She is uncomfortable with experienced teachers. She is inexperienced and seems to only want to hire those with even LESS experience. 
· What about Principal evaluations? Wouldn’t that help with problems? Why were these removed? 

· As far as positive or negative feedback, we get positive feedback from the feelings parents have toward the teachers. Negative feedback from how they view Sunny Williams and Dr. Freeman. Since Sunny has been Principal, the teachers have not been able to evaluate her performance, yet every year w/a non-tenured principal in Jefferson County, we did. 

· Unqualified teachers are being hired. So far, they have turned out to perform poorly, even incompetently, in the classroom. Experienced teachers are not valued for their expertise. Administration values "yes men" who don't question anything, and ignores, stifles or threatens teachers who do question methods and philosophy. The Superintendent and board made an error in judgment when they hired Sunny Williams. She is the root cause of the problems at the Middle School. They should rectify their mistake so the school can recover and improve. 

· I feel that the Working on the Work Model had made our school more than average. We have very dedicated teachers and staff who always to the extra mile. I am pleased with what is taking place in our school/system. 

·  Even though I'm tenured if I disagree the administration can make my life miserable. (Beth Bruno is a prime example. They are miserable!) 
·  Maybe I have more access, but can't trust administration from principals to the superintendents. 
·  Parents don't like the report cards and the morale of the teachers. They are very concerned about us. 
·  Morale is very low. 
·  Parents want to see grades and averages not (1, 2, 3,) Professional development keeps teachers out of the classroom too much. I'm tired of WOW and Cornerstone, the rest is alright. 
· 
A big concern is that Dr. Freeman and Hodge both dislike the Open Court Reading program. As a primary school teacher who in teaching students to read MUST have a phonics-based sequential reading program as per ARI. I thing they've thrown ARI out the window. I have been very successful teaching reading with Open Court and I am afraid that we're going "bookless" and "paperless" and won't even consider a phonics program, such as Open Court. Also, we don't like Outcome Based Education. We feel like TCS board, Dr. Freeman, Dr. Hodge ETC. are sneaky, manipulative and have their own agenda. It's not as much "about the Kids" as they want us to think. Lots of good teachers in our system are interviewing with other systems. What a Shame! 

· Feedback from parents, I believe they are confused too! In regards to my job being in jeopardy, I feel like I would be labeled as a trouble maker. 
· I believe their (administrators and the Superintendent) intentions are good. However, I feel like we are trying every theory in education. Who knows if the models work? I have yet to see proof of the benefits. Has any other school system tried this stuff? If so, share the successes that others have had. If we are the first to do this our benchmarks need to be monitored and results disseminated regularly. 

· I am proud to be a teacher in the Trussville City School System. I think if you polled all the teachers you would only find a few who aren't happy. Out of the teachers who are unhappy, they are unhappy about everything. I believe what majority of us are doing will change student's lives. I believe in the near future other school districts will be modeling there success after our school system. If other teachers aren't happy then they may need to find another job. 

· The increase of test scores and decrease in dropouts is due to the change in system demographics. It is obvious in our school and system that if you disagree with administration, you will be ignored. Furthermore, if you address it publicly or practice a difference in ideals you will be reprimanded. All administration cares about is perception. I have heard them even say it several times. I have also heard administration say they want to get rid of all old employees and hire their own. 

· Big push toward technology seems silly when my computer is always broken, no computer lab for students, STI is always having problems, "my documents" keep getting lost, new items "sit" undelivered for so long, web page has problems when students try to use. 

· Only certain accepted personalities are on the leadership team. Sheep only! You must have tunnel vision. The only thing I have more of from the administration is pressure. The principal use all comments from parents against teachers. The principal meets with parents in private. 
You are either "on the bus" or "off the bus." If you are "off the bus" you and your students are ignored. Your achievements are invisible to those in power. We are being led by close-minded, intellectual dwarfs. You do what they say or you are stalked, written up or even worse. I have never been treated with such disrespect! These people in charge receive their information from only one source that is dangerous! Our methodologies should e researched based. "They" are trying to "force" us to teach like we have never attended college or raised children. Our practice, best practice should be researched based. 

· The model is engaging (fun??) so students would certainly enjoy school more. But....are they learning the skills they need in order to be productive? Do they realize that life/work will not always be engaging/fun? I do not feel pressure from the principals, but I do feel pressured by the system. Traditional methods of teaching do not appear to be valued any longer. Using technology within your lessons, being "engaging" etc, are what counts in order to have students who are "global" learners. What about teaching children to persevere when something isn't engaging? Not all things in life/school/work can be considered fun/interesting/engaging!!!!!!! 

· I have offered to be on a leadership team. I have volunteered for every thing offered but have not been chosen. I have even asked but was told there would be "other opportunities" which have never materialized. There is no leadership from administration. No teacher support in any regard - parent, etc. No communication. Can only communicate by e-mail. Sunny is NEVER in her office. If you e-mail she never responds. I have had threats of not fitting in - need to look elsewhere. Sunny talks to parents and will not tell teachers what it is about. She says it is our work against the student and the parent. She has made the statement that she doesn't do her parent conferences because she doesn't want the parents mad at her. There have been instances where one principal has overruled another in the presence of the parent and the teacher. Dividing of teams and moving out of classrooms - teachers told it is not up for discussion and it is not YOUR room. Teachers pitted against each other. Teachers are told to go to other teachers and ask them why they are "so negative" or "so unhappy." Principals are reading e-mails. Dress code, gum chewing, etc. not enforced. Principals will not talk about it. Some teachers are constantly pulled out for workshops and they complain they get so far behind. Principals CONSTANTLY away from schools in meetings. Teachers and principals pulled to go to Indianapolis to attend "WOW" prices quoted by board do not include payments for subs, food, travel, and lodging. Shawn Nutting referred to teachers as being "so irresponsible" when we received laptops that our "homeowners insurance would have to be responsible for loss of computers." We did not receive a raise. We were promised to keep us with the Jefcoed. We were told our laptops and privilege of working in Trussville was our raise. The computers DO NOT belong to us. Teachers questioned as to why they do not attend board meetings! Teachers are told they are not "on the bus" and called deadbeats. Principals not telling the truth to Dr. Freeman - implying that teachers don't listen to anything they say. Principals not listening to suggestions - saying it is a "new day at Hewitt Trussville Schools." Teachers feeling very sad, unhappy, "left hanging", disappointed, depressed, "unsure" of self after so many years. Having absolutely no one to be able to voice opinions to. Double talk from Suzanne Freeman. No answers from Sunny - her past answer "We'll have to have conversations about that." "That" pertaining to whatever question was asked. Demands of minutes on every meeting - team, lesson design, etc
· Athletics has taken a back seat. All this talk about our drop out rate – they don’t seem to realize that athletics ( good strong program) keeps many students in school.

· Why have rules for dress, hair and gum if they are not enforced? We have students with designs carved into their hair, ripped and obscenely sagging jeans, and the hair on some of the boys hangs into their eyes and shoulders. There is gum in the halls, on the carpet (our NEW carpet) and all over the sidewalks. It is embarrassing.

· In the past two years our students’ behavior and appearance have gone steadily down hill.  I thought that one of the reasons for starting our own school system was to be above average and to strive for excellence in all areas.  Sadly, we are not doing this.

· Why are we entertaining the idea of changing our name from Hewitt-Trussville to plain Trussville? Just because “that is what Mr. Brook, Hoover and other city schools do” is not a reason. Why do we want to be like everyone else? We ARE HT! (or were)

· It is outrageous that teachers in the Middle School are having to move a second (for some a third) time in one school year. And, to not allow any teacher input in the location of their rooms is nothing more than a power play.

· Some principals are targeting certain teachers who question and speak out. Instead of respecting those who are not jumping on the bandwagon, these teachers are being told they are negative, unhappy and saboteurs.

· Why were we promised raises and competitive salaries and, still after 2 years, this has not happened? Providing laptops that belong to the school system does not constitute a raise.


